
Why Ireland needs a smarter vape tax system
Ireland’s proposed vape tax could drive nearly half of consumers to the black 
market. There’s a better solution according to a report by Forvis Mazars.

A tax-stamp system could unlock greater returns

Other EU countries are ahead and it’s working
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Could turn to black market 

if flavour ban 
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The potential tax revenue with a better systemThe Dept. of �nance current estimate

Proposed tax could accelerate the growing black market

Italy cut its illicit vape market from

by switching to tax-stamps.

Market risk

Revenue opportunity

Proven solutions What Ireland must do

Introduce a tax-stamp model

Avoid price shocks by phasing tax 
in gradually

Target enforcement on bad actors

Keep flavours accessible for adults

Support responsible retail
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Germany, Belgium, Portugal, Poland

Tax stamps also used in: 

Sources:
(1) RedC 2025
All other sources Forvis Mazars 2025

(This is an estimate with no disposables ban)

Several EU countries use tax stamps despite e-liquids not 
being harmonized excise products, countering Ireland’s 
reasoning for not adopting them.

Ireland's proposed tax is significantly higher than in the UK 
and other EU countries, creating cross-border price 
concerns and higher chances of black market.

increasing illicit sales by

73.7m
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